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Want To Attend
A Webinar?

View a complete calendar and
register for CBI-sponsored webinars
and events at www.cbiaonline.org

or Call Us at 515.453.1495
for more information.

On behalf of Belgrade State Bank and our 
Board of Directors, congratulations for 30 years of 
excellent service to your customers. 

We are a charter member of MIB and our Chairman 
of the Board, Harold E. Turner, was on the very first 
board of directors. As we celebrate with you, we are 
looking forward to the next 30 years.

JULIE L. LOUGHARY
Executive Vice President/COO

A PARTNERSHIP THAT  
BENEFITS ALL OF US

HAROLD E. TURNER
Chairman of the Board

1-800-347-4642 | mibanc.com 
Midwest Independent Bank

JONATHAN E. TURNER
President/CEO

Three generations of  
community banking

APRIL 2015 WEBINAR LINE-UP

April 7	 Current	Issues	in	Physical	Security	Risk:	Regulatory	Compliance
	 &	Best	Practices

April 8	 ACH	Rules	Update	2015

April 9	 Advanced	Issues	in	Dormant	Accounts,	Unclaimed	Property
	 &	Escheatment

April 14	 CFPB	Real	Estate	Loan	Collection	Rules	for	Mortgage	Servicers

April 17	 Understanding	&	Addressing	Critical	Interest	Rate	Risk	Issues:
	 The	Regulator	Perspective

April 21	 The	TILA/RESPA	Integrated	Disclosure	Line-by-Line	Part	2:
	 Closing	Disclosure

April 22	 Monitoring	Employee	Work-Related	&	Personal	Social	Media:
	 Should	We?	How?	Is	it	Legal?	

April 23	 Analyzing	Credit	Risk	in	Agricultural	Lending

April 28	 EMV	&	Debit	Cards:	Preparing	for	the	October	1,	2015	Liability	Shift

April 30	 Current	Trends	in	Cyber	Crime	&	Payments	Fraud
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How Will They Know?
How	will	Iowa’s	two	senators	and	4	representatives	know	
the	concerns	of	Iowa’s	community	banks	if	we	are	not	there	
to	tell	them?

With	that	in	mind,	I’m	asking	you	to	join	me	and	many	of	
your	colleagues	as	we	travel	to	Capitol	Hill	as	part	of	the	
ICBA	Washington	Policy	Summit,	April	28-30.		Over	1,000	
community	bankers	from	across	the	nation	will	descend	

upon	Washington	D.C.	to	ensure	our	voices	are	heard	in	an	impactful	way.		CBI	
takes	care	of	many	of	the	details	such	as	arranging	our	congressional	meetings,	
travel	to	Capitol	Hill,	and	our	group	dinners,	so	you	can	concentrate	on	the	issues	
at	hand.		In	addition,	ICBA	will	arrange	for	key	legislative	and	regulatory	leaders	to	
meet	with	us	at	breakfasts	and	during	an	afternoon	session,	as	well	as	providing	
spouses’	activities	and	a	closing	banquet	with	entertainment.

I	have	been	privileged	to	be	part	of	CBI’s	delegation	over	the	past	years	and	I	
found	our	time	on	the	Hill	to	be	exciting,	eye	opening,	fast-paced	and	important.		
It	is	also	enjoyable	to	share	in	the	camaraderie	of	our	delegation	as	we	hustle	
from	office	to	office	as	a	group,	ride	buses	or	cabs	together	and	share	evening	
dinners.		You	can’t	help	but	enjoy	yourself	when	you’re	with	a	terrific	group	of	
people	that	are	united	in	their	cause.

As	you	know,	Washington	D.C.	is	the	overwhelming	source	of	legislation	and	
regulation	that	has	been	placed	on	banks	in	recent	history,	and	it	is	likely	this	will	
always	be	the	case.		Therefore,	CBI	is	placing	more	emphasis	than	ever	before	
on	making	an	impact	at	the	federal	level	while	ensuring	we	do	not	diminish	
our	efforts	at	the	state	level	in	any	way.		These	efforts	include	continuing	to	
ensure	that	CBI	member	bankers	are	represented	on	ICBA	committees	and	
subcommittees	that	focus	on	legislation	and	regulation,	and	many	other	issues	
that	are	critical	to	community	bank	survival.			I’m	very	grateful	to	our	members	
that	currently	serve	on	those	committees	and	appreciate	their	involvement	and	
leadership.

We	all	will	be	seeking	to	establish	rapport	with	our	congressional	officers	to	
ensure	that	they	reach	out	to	us	when	a	banking	question	arises,	and	to	ensure	
that	we	have	an	established	liaison	to	contact	if	we	see	a	need	to	articulate	the	
concerns	of	Iowa’s	community	bankers	regarding	federal	legislation.		And	lastly,	
I	am	seeking	to	have	YOU	join	us	on	this	year’s	Washington	Policy	Summit	from	
April	28-	30.		Last	but	not	least	is	that	there	is	NO	registration	fee	to	attend.		
Please	join	us!
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LOT	encourages	the	leadership	development	of	the	next	
generation	of	community	bankers	by	annually	presenting	two	
scholarships	to	deserving	high	school	seniors.	Starting this year, 
LOT has raised the scholarship awards to $1,000 each!

Requirements for the scholarship include:
•	 Applicants	must	work	at	or	have	a	parent,	grandparent,	

or	guardian	who	works	at	a	bank	that	is	a	member	of	the	
Community	Bankers	of	Iowa.

•	 Write	a	brief,	one-page	essay	detailing	what	role	community	
banks	play	in	your	hometown.

•	 Submit	a	copy	of	your	high	school	transcript	and	indicate	
class	rank.

•	 Provide	ACT	and/or	SAT	score(s).
•	 Submit	letters	of	recommendation	from	three	non-relatives.
•	 Include	all	community	or	extra-curricular	activities.

	
If	you	have	a	child,	grandchild,	or	an	employee	graduating	high	
school	this	spring,	please	encourage	them	to	apply	to	the	LOT	
Scholarship	Program.

All applications must be postmarked by April 30, 2015. 
	
Visit	our	website	to	apply	online	or	download	application	forms	
and	for	more	information,	or	call	CBI	at	515-453-1495.

Supporting the
Future of
Community
Banking in Iowa

Want to let others 
know about the LOT 
Scholarship Program? 
Display this poster in your 
bank!

Download it at
www.cbiaonline.org - 
find it under Programs> 
Leaders of Tomorrow> 
Scholarship Program.

Nominate a Graduating High School 
Senior for the LOT Scholarship Program

Annually the Community 
Bankers of Iowa’s Leaders 
of Tomorrow (LOT) group 
recognizes one community 
banker whose performance 
and achievements in banking 
have earned the respect of 
his or her peers as the Up & 
Coming Community Banker 
of the Year. Now is the time 
to recognize and nominate an 
individual in your bank who exemplifies the best of the future of 
independent community banking! 

Nominees will be evaluated on their individual achievements in 
banking, bank performance, and community involvement.

Requirements for consideration include:
• Nominated individuals should exemplify the best in the 

future of independent community banking and be an 
integral part of their institution’s leadership plan;

• Nominees must work at a bank that is a member of the 
Community Bankers of Iowa;

• Nominees should be a member of the Leaders of 
Tomorrow program (but it is not a requirement).

Complete and return the 
nomination form by June 5, 2015. 
Forms can be downloaded on the 
CBI website at www.cbiaonline.org.

The Up & Coming Banker of 
the Year is an honor that will be 
recognized at a ceremony at CBI’s 
44th Management Conference 
and Annual Convention, July 15-
17, 2015 in Okoboji, Iowa. The 
honoree will be featured in an 
issue of CBI’s weekly e-newsletter 
CommonCENTS, and the August 
edition of the Community Banker 
Update.

Submit forms to the CBI office by Mail: 1603 22nd St, Suite 
102, West Des Moines, IA 50266; by Fax at 515.453.1498 or 
by Email at cbia@cbiaonline.org. Contact the CBI office with 
questions.

Recognize Your
Community Banking Peers

Nominate the Next Up & Coming 
Community Banker of the Year

Submit nominations online, 
or download a Nomination 
Form at www.cbiaonline.org.

Find it under Programs> 
Leaders of Tomorrow> Up & 
Coming Banker of the Year.
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Peer Connection Forum to Be Held May 28
CBI	has	developed	the	Community Banking Peer Connection 
Forum,	a	BRAND	NEW	EVENT	designed	for	everyone	staffing	and	
supporting	Iowa’s	community	banks.	This	one-day	event	will	take	
place	May 28, 2015	at	Prairie	Meadows	Conference	Center	in	
Altoona.

Coach Kevin Kush	will	provide	a	motivational	presentation,	
and	SHAZAM	VP	Terry Dooley	will	discuss	EMV	chip	cards	and	
tokenization,	the	techonology	behind	new	payments	systems	
like	Apple	Pay.	Breakout	session	topics	in	the	inaugural	Peer	
Connection	Forum	include:	How to Survive a State Exam, Vendor 
Management, Fair Lending, Social Media in the Workplace, 
Trends in Data Breach Response, EMV,	and	much,	much	more!

Who Should Attend
The	Peer	Connection	Forum	is	intended	as	both	a	learning	
experience	and	a	networking	and	discussion	opportunity	for	
community	bank	staff	below	the	CEO/President	level,	in	the	
following	functional	groups:

Marketing		•		HR		•		Operations		•		IT	
Compliance  •  Lending  •  Directors

Unlike	other	conferences,	each	Peer	Connection	Forum	closes	
with	topical	analysis	sessions	for	members	of	each	bank	function	
group.	Bank	officers	and	staff	can	sit	in	roundtable	forums	to	
discuss	what	they	learned	during	the	educational	sessions	of	the	
event,	network,	and	compare	notes	on	what	is	and	is	not	working	
in	their	own	banks.	With	the	Community	Banking	Peer	Connection	
Forum,	CBI	is	helping	community	bankers	build	a	better	bank,	and	

in	turn,	a	better	experience	for	the	communities	they	serve.

Hotel	accommodations	are	available	at	Prairie	Meadows	at	a	
special	group	rate	until	May	6.	Book	rooms	online	(use	booking	
code	05272015COM),	or	call	515-957-3000	and	ask	for	the	
Community	Bankers	of	Iowa	Peer	Group	block.	Forum	registration	
will	be	available	soon	on	the	CBI	website.

Watch	future	issues	of	Community Banker Update,	the	weekly	
CommonCENTS	newsletter,	and	the	CBI	website	for	more	details	
on	the	Peer	Connection	Forum,	presentation	topics	and	speakers.	
Don’t miss this exciting new opportunity to learn from - and learn 
with - the backbone of Iowa’s community banks.

Influence Community Banking in Iowa
Join	the	Iowa	Delegation	and	over	1,000	bankers	from	across	
America	at	the	ICBA Washington Policy Summit	in	Washington	
D.C.	to	reinforce	the	need	for	appropriate	regulatory	policy	and	
procedures	to	preserve	the	community	banking	business	model.	
The	Summit	will	be	held April 28-30.	A	state	dinner	for	Iowa	
delegates	will	also	be	held	Wednesday	night,	April 29.

Among	speakers	at	this	year’s	Summit	are:	US	Senator	Richard	
Shelby	(R-AL),	chairman	of	Banking,	Housing	and	Urban	Affairs	
Committee;	Rep.	Randy	Neugebauer,	(R-TX),	Chairman	of	the	
Financial	Institutions	and	Consumer	Credit	Subcommittee;	and	
The	Honorable	Daniel	Tarullo,	member	of	the	Federal	Reserve	
Board	of	Governors.

Attendance	at	the	Washington	Policy	Summit	is	FREE	for	
community	bankers	and	one	guest.	Every	community	banker	can	
make	a	difference;	you	have	a	unique	opportunity	to	contribute	to	
direct	grassroots	engagement	in	Washington!

Who Should Attend?
	 •		Community	Bank	Senior	&	Executive	Officers
	 •		Community	Bank	Directors
	 •		CBI	Associate	Members
	 •		Anyone	savvy	enough	to	recognize	the	link	between
	 	 the	community	bank	business	model	and	public	policy

For	more	information	and	to	register,	visit		www.icba.org/wps15.
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It’s Community Banking Month in Iowa!	April	is	when	we	
recognize	the	many	contributions	community	banks	make	to	
their	customers	and	communities.	CBI	Members:	what	makes	
your	bank	an	essential	part	of	your	local	community	and	Iowa’s	
economy?

Activities	like	our	Money	Smart	Week	Poster	Contest,	Best-
of-the-Best	Competition,	and	many	other	local	events	across	
Iowa	reinforce	the	importance	of	community	banking	and	the	
“Go	Local”	effort.	It	gives	bankers	a	month-long	opportunity	to	
focus	on	maintaining	relationships	with	their	customers	and	
communities,	and	to	develop	new	ones.

Together,	we	can	focus	the	public’s	attention	on	the	many	ways	
locally	owned	and	managed	banks	are	making	positive	change	
happen	across	Iowa.	In	2015,	we	want	all	Iowans	to	know	that	
community	banks	are	“Making A Difference On Main Street!”

Spread	the	message	to	your	customers,	local	businesses,	and	
throughout	your	community.	Need	ideas	on	how	to	celebrate	in	
your	town?	Our	Media	Kit	is	still	available,	containing	promotional	

ideas,	social	media	tips,	and	more.	Download	the	Media	Kit	on	
our	website	at	www.cbiaonline.org.

Posters	to	help	support	your	bank’s	promotion	of	Community	
Banking	Month	and	the	“Go	Local”	effort	are	still	available;	
posters	are	$1	each.	2015	“Go	Local”	window	clings	are	also	
available	to	CBI	Members	at	no	charge.	To	order	posters	or	
window	clings,	please	contact	the	CBI	office	at	515.453.1495	or	
email	Krissy Lee	at	klee@cbiaonline.org.

No	matter	how	you	celebrate	Community	Banking	Month,	share	
your	story	with	us!	Enter	CBI’s	Community	Banking	Month	Best-
of-the-Best	Competition	[opposite page]	and	show	all	of	Iowa	
how	your	bank	is	supporting	your	community,	spreading	the	
community	banking	message	and	Making	A	Difference	on	Main	
Street!

There are numerous ways to promote Community Banking Month 
and make your bank shine throughout April. Find even more 
resources on our website at www.cbiaonline.org.

Check out our Media & Ideas Kit for ideas, tips, media scripts and more to help you celebrate Iowa 
community banks’ commitment to their comunities. Find it on cbiaonline.org under the Events header.

HAPPY COMMUNITY
BANKING MONTH!
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How	will	your	bank	celebrate	Community	Banking	Month	and	spread	the	“Making	A	Difference	On	
Main	Street”	message?	Let	CBI	know	and	your	bank	could	win	the	Traveling	Trophy	and	a	pizza	party	
for	staff!

The	winning	bank	will	be	announced	and	honored	at	the	Kickoff	Reception	during	our	44th Annual 
Convention	in	Okoboji	in	July,	and	will	also	be	featured	in	the	August	edition	of	Community Banker 
Update	and	the	CommonCENTS	newsletter.

To	enter,	send	us	your	photos,	tweets,	activities	and	whatever	else	tells	us	how	your	bank	celebrated	
Community	Banking	Month	in	April,	along	with	a	completed	2015	CBI	Best-of-the-Best	Competion	
entry	form.	All submissions are due to the CBI office by May 15, 2015.

For	more	information,	entry	forms	and	more,	visit	www.cbiaonline.org	and	check	out	Community	
Banking	Month	under	the	Events	header.

Celebrating Community Banking Month
At Your Bank?
ENTER CBI’S 2015 BEST-OF-THE-BEST COMPETITION!

Can Your Bank Capture the CBI Community Banking Month Best-of-the-Best 
Traveling Trophy?

bellbanks.com | Member FDIC

9681

Gary Keller
701.371.3355
gkeller@bellbanks.com

Gene Uher
605.201.1864
guher@bellbanks.com

Call one of us for quick response, competitive 
rates and fl exible underwriting.

We help you compete with 
the “big guys!”
• Participation loans (commercial, 

agricultural, construction, operating 
lines and term loans)

• Bank stock & ownership loans

• Bank building fi nancing

• Business & personal loans for bankers

• Multi-family permanent fi nancing

Partner with us for your 
participation and bank 
stock loan needs.

Robb Nielsen 
(717) 369-0139 • robb@protectmybank.com 

www.protectmybank.com

• 		Information	Security
Audit

• 	Designed	Exclusively
for	Banks

• 	Similar	Scope	&
Approach	as	Bank
Regulators

• 	Determines
Adequacy	of
Security	Controls

• 	Free	Access	to
an	Automated
Remediation
Tracking	Tool

• 	Verifies	Compliance
with	Existing
Bank	Policy	and
Procedures

• 	Save	money	by
bundling	these
services

Information
Security Audit Bundle

• Penetration Test

• Vulnerability Assessment

• Social Engineering

Endorsed by:

Show us your photos, tweets, facebook posts,
videos, pins...everything that tells us how your bank 
hosted Community Banking Month festivities!
And remember...make sure to enter by May 15!
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You Wanna Be
“Where Everybody Knows Your Name” 

in Okoboji!

Save the Dates for CBI’s 44th Management
Conference & Annual Convention

Thursday
July 16, 2015

Donations Needed
for CBI PAC Auction

CBI’s	Live	and	Silent	PAC	Auctions
are	being	held	during	our	44th	Annual
Convention.	We	need	items	to	be	auctioned!

If	you’d	like	to	donate	cash	or	items	to	be	auctioned,	download	
donation	forms	on	the	Convention	page	at	cbiaonline.org	and	
return	them	to	the	CBI	office,	fax	to	515.453.1498,	or	email	
to	cbia@cbiaonline.org.	Please return completed forms by 
June 12, 2015.	Pictures	of	items	to	be	donated	may	also	be	
emailed	to	cbia@cbiaonline.org.

Please	bring	all	donated	items	to	the	registration	desk	in	the	
lobby	of	the	Arrowwood	Resort	in	Okoboji,	Iowa	no later than 
Wednesday evening, July 15, 2015.

Note	that	the	CBI	PAC	cannot	accept	corporate	contributions,	
anonymous	contributions,	or	a	contribution	in	the	name	of	or	
on	behalf	of	another	person.

The	Community	Bankers	of	Iowa’s	44th	Management	
Conference	and	Annual	Convention	reiterates	the	
importance	of	the	personal	service	and	commitment	of	
community	banks	to	their	customers	and	the	communities	
they	serve	with	the	theme,“Where Everybody Knows Your 
Name.”

The	Convention	strives	to	unite	community	bankers	
through	education	from	nationally	recognized	speakers,	
access	to	the	latest	products	and	services,	and	numerous	
opportunities	for	networking,	camaraderie,	and	the	exchange	
of	ideas	with	community	bankers	statewide.	Meet	up	with	
old	friends	and	new	at	the	Kickoff	Reception,	on	the	lake	
during	the	Eleventh	Annual	Catch	and	Release	Fishing	
Tournament,	on	the	golf	course	during	the	Mixed	Pair	and	
Bankers’	tournaments,	and	at	the	Gala	and	PAC	Auction.

Guest	speakers	this	year	include	Jim	Olson,	former	CIA	
operative;	motivational	speaker	Chip	Eichelberger;	comedic	
sendoff	speaker	Jeff	Havens;	and	ICBA	Immediate	Past	
Chairman	John	Buhrmaster.	Great	breakout	sessions	are	
scheduled	as	well,	featuring	a	federal	Regulator	Panel,	social	
media	lessons	from	Ann	Chen	with	ICBA,	and	trends	in	data	
breach	response	with	Dan	Kramer	from	SHAZAM.

Join	us	at	the	Community	Bankers	of	Iowa’s	44th	
Management	Conference	and	Annual	Convention,	July	15-
17,	2015	in	Okoboji,	Iowa.	A	registration	brochure	will	be	in	
your	mailbox	soon!	Additional	information	and	registration	
will	also	be	available	online	at	www.cbiaonline.org.	If	you	
have	any	questions	about	the	convention,	please	call	the	CBI	
office	at	515.453.1495.

July 15-17, 2015

Look for the 44th 
Annual Convention 
Brochure--coming to 
your mailbox soon!
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CBI	is	pleased	to	host	the	2015	FDIC	Bankers	College,	in	
conjunction	with	Independent	Community	Bankers	of	South	
Dakota	(ICBSD)	and	Independent	Community	Bankers	of	
Minnesota	(ICBM).	The Iowa session is being held May 5 from 
9am - 3:30pm at the Sheraton Hotel in West Des Moines.

This	one-day	educational	seminar	was	designed	with	bank	
executives	in	mind	and	will	include	up-to-date	information	on	
various	emerging	issues.	Presentations	will	be	delivered	by	a	group	
of	experienced	FDIC	speakers	and	experts.

Who should attend:	Bank	executives	and	officers	with	
responsibility	for	lending,	asset	liability	management,	financial	
reporting,	information	technology,	and	regulatory	compliance.

Session	topics	include:
•	 Agricultural	Banking
•	 Bank	Secrecy	Act
•	 Building	a	Stronger	Credit	Culture
•	 Compliance	Fair	Lending,	and	CRA	 	
•	 Insider	Fraud	
•	 Information	Technology	&	Cybersecurity
•	 Interest	Rate	Risk	Management
•	 Regulatory	Exams

The	FDIC	Bankers	College	is	also	being	hosted	by	ICBM	on	May	7th	
in	Plymouth,	MN,	and	by	ICBSD	on	May	19	in	Sioux	Falls,	SD.	For	
more	information,	contact:	Dawn	Pepin	-	ICBM	at	(651)	789-3987	
or	dpepin@icbm.org,	or	Greg	McCurry	-	ICBSD	at	(605)	996-9329	
or	gregmccurry@icbsd.com.

Registration	fees	are	$125.	Rooms	are	also	available	at	the	
Sheraton	Hotel	for	$109	per	night	(group	discount	available	until	
April	13.)	Call	the	Sheraton	at	(866)	716-8134	and	ask	for	the	CBI	
room	block.

As	you	finalize	your	training	plans,	please	consider	this	unique	
opportunity	to	interact	with	your	bank’s	regulators	and	enhance	
your	experience	and	
knowledge.	For	more	
information,	visit	our	
website	or	contact	
Pretty Patel	at	
ppatel@cbiaonline.org	
or	(515)	453-1495.

CBI To Host the 2015 FDIC Bankers College
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2014 was a year when the whole world 
witnessed massive breaches in both the retail 
and financial services industries. In mid-February 
2015, Kaspersky Lab published a report which 
revealed that fraudsters are becoming more 

sophisticated than ever in their criminal hacking activities. 
Kaspersky employees found that hackers were using unique 
and very developed software, and called Carbanak, the 
hacking attack, is “likely the most sophisticated attack the 
world has seen to date in terms of the tactics and methods that 
cybercriminals have used to remain covert” as Mr. Doggett told 
New York Times.

According to Kaspersky’s experts, malware was distributed 
through computers in 30 countries. The goal of the 
hackers was to hack government and military agencies, 
telecommunication companies, banks, and nuclear research 
associations, as well as media representatives and Islamic 
activists.

The criminal group “Carbanak” (believed to have Eastern 
European roots) used methods associated with targeted 
attacks. However, fraudsters didn’t steal money from bank 
customers; they stole directly from the banks. For every raid 
into the banking system, cyber criminals were able to steal 
up to $10 million. On average it took fraudsters from 2 to 4 
months to steal money– starting with infecting one computer 
and ending with infecting the entire corporate network. After 
invading one employee’s computer, fraudsters were able to 
install “RAT” (Remote Access Tool) that could capture video 
and screenshots of the employees’ computers. “The goal 
was to mimic their activities” said Sergey Golovanov to New 
York Times, who conducted the inquiry for Kaspersky Lab. 
“That way everything would look like a normal, everyday 
transaction”. Cyber criminals spent months on learning the 
network, looked for privileged employees, and monitored their 
behavior remotely.

According to the Kaspersky report, developers of such 
malware made a real technological breakthrough. They 
created modules being able to reprogram the factory hardware. 
As a result, hackers were able to control computers even if the 
hardware disks were reformatted or the operating system was 
reinstalled, as reported by Reuters. Researchers found that the 
malware can be attached to hardware of all leading producers, 
i.e. Western Digital Corp, Seagate Technology PLC, Toshiba 
Corp, IBM, Micron Technology Inc. and Samsung Electronics 
Co Ltd.

Although hackers could infect thousands of computers, they 
were selective in their methods and targeted only certain 
computers belonging to the most valuable companies. Hackers 
sent out phishing e-mails to bank employees as if they were 
sent internally. They also used other means of committing 
cybercrime, i.e. hackers would call the bank and pretend 
to be a legal entity interested in a large deposit, and both 
parties would then agree on terms and conditions. After the 
telephone conversation, fraudsters would send an e-mail with 
fake company details. The bank employee would then open 
up the e-mail, which contained malware. In some cases, cyber 
criminals would break into the bank network and pretend to 
be the vendor or partner when contacting the actual bank 
asking them to open up the email which had some changes 
in the agreement. As a result, malware would infect the whole 
network, invading the servers, thereby giving the fraudsters 
access to login and password information at the administrative 
security level.

Moreover, fraudsters used other people’s accounts as a 
crossing point. As discovered by Kaspersky’s experts, some 
banks monitor their clients’ accounts only once every 10 
hours. This was enough time for cybercriminals to significantly 
increase the amount on savings accounts, and then transfer 
those amounts to other accounts. With this scheme in place, 
bank customers never noticed or lost any of their savings and 
therefore never reported a problem.

(Robbery continued on next page)

Robbery
of the
Century:
The Largest Bank Fraud Involved
30 Countries and Over 100 Banks

Written By: Elena Ames, Business Risk and Privacy Management, Deluxe Corp
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(Robbery continued from previous page) 

It was worth noting that Carbanak doesn’t target ordinary 
people or small businesses. The group’s focus is a bit different 
– banks and payment systems. The reason for this is that 
there is a lot of money and, with certain efforts and patience, 
there are greater profits. None of the banks have confirmed 
the attacks as reported by Kaspersky Lab. This fact could 
indicate that the industry may not have sufficient security 
systems and that attacks are still happening today. President 
Obama has urged Congress to pass a law that would require 
public disclosure of any breach that compromises personal or 
financial information. The European Union already has a new 
pending law which introduces tougher rules for data controllers 
and data processors with mandatory breach notifications 
requirements.

Most victims of these crimes are located in Eastern Europe, 
but it is also known that Carbanak targets entities in the USA, 
Europe and China. The group is now expanding its operations 
to new areas, such as Malaysia, Nepal, Kuwait and several 
regions in Africa, among others.

The investigation is in place by Kaspersky Lab, INTERPOL, 
Europol and authorities from different countries to confirm 
attacks or assess the losses, however, some international 
experts believe that discovery of any information may cause 
additional damage to the US, where Snowden’s revelations 
already affected US high-tech sales to international markets. 
Any details behind the current cyber espionage may stir some 
sharp reactions.

The group is still active, and experts urge all financial 
services organizations to carefully scan their networks for the 
presence of Carbanak. If detected, report the intrusion to law 
enforcement immediately.

Despite increased awareness of cybercrime within the financial 
services sector, it appears that spear phishing attacks and 
old exploits (for which patches have been disseminated) 
remain effective against larger companies. Attackers always 
use minimal effort approach in order to bypass a victim´s 
defenses. Carbanak campaign is a clear indicator of a new 
era in cybercrime in which criminals use Advanced Persistent 
Threats (APT) techniques directly against the financial industry 
instead of through its customers. APTs are not only for stealing 
information anymore.

Iowa
TIB Ad
1/2 pg.
April 2015
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CommonCENTS is a weekly e-newsletter that keeps you informed 
of current organization activities and community banking news, 
delivered to your email inbox every Friday.

Is everyone at your bank receiving CommonCENTS? If not, 
email CBI at cbia@cbiaonline.org with a list of names and email 
addresses that you would like added to the recipient list.

If you would like to submit news and events from your bank for 
inclusion in the weekly e-newsletter, please contact Krissy Lee at 
klee@cbiaonline.org.

Are you staying current on community banking news?

Get Some CommonCENTS
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As	it	turns	out,	mortgage	compliance	isn’t	the	
only	regulatory	area	causing	a	lot	of	hand-
wringing	among	bankers	these	days.	While	it’s	

true	that	the	implementation	of	the	Final	TRID	Rule—as	well	
as	updates	to	Regulation	C	looming	this	year—have	earned	
mortgage-related	compliance	a	top	spot	on	the	list	of	anticipated	
compliance	challenges	for	2015,	CSI’s	2015	Banking	Priorities	
survey	revealed	that	Bank	Secrecy	Act/Anti-Money	Laundering	
(BSA/AML)	compliance	is	not	far	behind.

Why the Concern?
The	survey	responses	from	more	than	200	of	your	banking	
peers	indicate	that	their	concern	stems	from	the	recent	uptick	
in	regulatory	chatter	concerning	BSA/AML	compliance.	Indeed,	
On	Dec.	2,	2014,	the	FFIEC	and	its	member	agencies	published	
the	first	update	in	almost	five	years	to	the	Bank	Secrecy	Act/
Anti-Money	Laundering	Examination	Manual.	The	FFIEC	noted	
14	sections	and	seven	appendices	in	which	the	most	significant	
changes	were	made,	including	those	relating	to:

•	 Suspicious	Activity	Reporting
•	 Currency	Transaction	Reporting
•	 Foreign	Correspondent	Account	Recordkeeping
•	 Foreign	Correspondent	Accounts
•	 Automated	Clearing	House	Transactions
•	 Prepaid	Access
•	 Third-Party	Payment	Processors

Beyond	the	updated	examination	manual,	several	regulators	in	
2014	discussed	BSA/AML	compliance	through	various	media,	
hinting	at	more	changes	to	come	for	BSA/AML	compliance	
programs.	For	example,	in	the	OCC’s	Semiannual	Risk	Perspective	
for	Fall	2014,	the	agency	ranked	BSA/AML	as	one	of	the	top	five	
risk	areas	for	banks.	The	report	explicitly	warned	institutions	of	
the	dangers	of	money	laundering,	and	reminded	them	of	the	
consequences	of	not	adequately	identifying	and	mitigating	the	
threat	with	an	effective	compliance	program.

In	addition,	an	August	2014	report	from	the	FDIC	released	
recommendations	for	financial	institutions	that	were	to	be	
implemented	by	Dec.	31,	2014,	indicating	that	BSA/AML	
examinations	performed	by	this	agency	in	2015	may	yield	more	
enforcement	actions.	So,	it’s	not	a	stretch	to	think	that	the	agency	
will	expect	more	from	institutions’	BSA/AML	compliance	programs	
this	year.

The Road Map to Elevating Your BSA Compliance
According	to	the	OCC,	four	simple	but	crucial	steps	pave	the	
way	to	effective	BSA/AML	Compliance	and	protect	banks	from	
inadvertently	conducting	illegal	transactions:
1. Create a Culture of Compliance.	Compliance	begins	at	

the	top.	A	bank	needs	its	executives	and	board	to	commit	
to	maintaining	strong	programs,	ensuring	a	culture	of	
compliance	and	supporting	the	BSA	officers.	Banks	with	
this	buy-in	will	be	more	effective	and	more	likely	to	avoid	
problems.

2. Commit Appropriate Resources to BSA Compliance.	BSA	
compliance	officers	must	be	adequately	experienced	and	
knowledgeable	about	BSA/AML,	and	they	must	be	provided	
with	the	human	and	system	resources	needed	to	effectively	
maintain	the	program.

3. Strengthen BSA Software and Monitoring Processes.	The	
regulatory	agencies	expect	financial	institutions	to	implement	
technological	resources	that	enable	them	to	adequately	
identify,	monitor	and	mitigate	suspicious	activity.	While	
no	specific	software	or	tool	is	mandated,	many	banks	rely	
on	customer	identification	programs	(CIP),	customer	due	
diligence	software	(CDD)	and	watch	list	screening	tools	to	flag	
suspicious	transactions	or	entities.

4. Utilize Enterprise Risk Management Techniques.	Banks	
must	look	at	BSA/AML	risk	in	the	context	of	how	the	issues	
relate	to	the	bank’s	overall	enterprise	risk	appetite.	The	
only	way	to	meet	that	goal	is	to	have	a	process	in	place	that	
fosters	Enterprise	Risk	Management	(ERM)	at	every	decision	
point	throughout	the	bank.

It’s	clear	that	curbing	money	laundering	throughout	the	U.S.	
financial	system	is	a	major	priority	for	regulatory	agencies.	So	as	
your	institution	strives	to	keep	pace	with	updates	to	mortgage	
regulations	this	year,	ensure	your	eyes	remain	open	to	BSA/AML	
compliance	challenges	as	well.

Amber Goodrich serves as a compliance strategist for CSI 
Regulatory Compliance, and has more than 10 years of financial 
industry experience. She is a Certified Regulatory Compliance 
Manager (CRCM) and Certified Bank Secrecy Act (BSA) 
Professional (CBAP).

Written By: Amber Goodrich
Compliance Strategist, Computer Services, Inc.

BSA/AML Is Causing
Anxiety With Your Peers
What About You?
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Flourishing Together
Written By: Jack Hartings, Chairman of ICBA

As	I	take	the	reins	as	chairman	of	ICBA,	I	feel	
honored,	humbled	and	grateful—all	because	
I	have	the	opportunity	over	the	next	year	to	
represent	ICBA	and	community	bankers	across	
this	great	nation.

Community	bankers	like	you	have	defined	our	
industry	by	how	you	treat	your	customers	and	
communities	in	good	times	and	in	bad.	You	
know	the	right	thing	to	do,	and	you	do	it.	You	are	
a	force	to	be	reckoned	with	when	it	comes	to	
representing	what’s	good	in	this	world.	So	first	
and	foremost,	thank	you.	Thank	you	for	all	you	
do	to	help	the	citizens	and	communities	on	Main	
Street	no	matter	where	you	are—whether	it’s	rural	
America,	suburban	America	or	urban	America.	You	
help	all	types	of	communities	thrive.

During	my	inaugural	speech	last	month	at	the	
ICBA	national	convention,	Community	Banking	
LIVE,		I	asked	my	fellow	community	bankers	
in	attendance	to	pledge	to	do	what	we	can	for	
your	industry	and	for	our	communities	to	create	
an	environment	where	community	banking	
can	flourish	and	to	do	your	part	in	promoting	
community	banking	through	your	actions.

So	go	ahead	and	stand	up,	step	up	and	speak	
up.	Recent	regulatory	and	advocacy	related	
victories	that	ICBA	and	community	banks	have	
achieved	are	because	community	bankers	stand	
together.	So	go	ahead	and	contact	or	visit	with	
your	members	of	Congress	and	advocate	for	the	
community	banking	industry.

This	is	your	industry—you	live	it	every	day—so	don’t	
let	someone	else	tell	your	legislators	about	it.	You	

are	our	best	advocate.	Together	let’s	push	back	
that	boulder	of	burdensome	regulation,	unfair	
competition	and	onerous	regulatory	oversight.	To	
accomplish	our	goals,	we	need	everyone	involved	
and	doing	their	part,	because	by	working	together,	
ordinary	people	can	achieve	extraordinary	results.

But	don’t	stop	there.	To	further	promote	and	
strengthen	our	industry,	we	must	plant	seeds	for	
the	future,	and	one	of	the	best	ways	we	can	do	
this	is	by	mentoring	emerging	community	bank	
leaders	to	help	grow	the	industry.	We	are	blessed	
to	have	some	incredible	talent	coming	through	
the	ranks	in	community	banks	across	the	country.	
Let’s	make	the	most	of	our	future	by	grooming	up	
and	coming	community	bankers	who	want	to	do	
good	for	their	customers	and	communities.

I	encourage	you	to	take	them	under	your	wing	and	
give	them	the	opportunity	to	attend	education	
offered	by	ICBA’s	Community	Banker	University,	
along	with	events	like	our	Emerging	Leaders	
Conference.	Those	are	just	a	few	of	the	resources	
that	ICBA	offers	to	future	leaders.	With	your	
guidance	and	these	offerings,	these	leaders	will	
get	the	training	and	perspective	they	need	for	a	
successful	and	rewarding	career	in	community	
banking.

If	you	attended	ICBA’s	national	convention,	you	
could	feel	the	excitement	and	positive	outlook	
that	surrounds	our	great	industry.	While	we	face	
challenges,	there’s	nobody	better	than	community	
bankers	to	address	those	challenges,	find	
solutions	and	turning	the	tide	for	the	betterment	
of	our	industry,	our	customers	and	communities.	
We	community	bankers	are	fighters,	and	we	fight	
for	what’s	right	every	day.	Never	lose	that	spark,	
and	always	harness	that	powerful	community	
banker	perseverance	to	step	up,	speak	up	and	
speak	up,	because	when	we	do—great	things	
happen.

Jack	Hastings	is	Chairman	of	ICBA,	and	President	
and	CEO	of	The	People’s	Bank	in	Coldwater,	Ohio.

“Let’s make the most of our future by 
grooming up and coming community 
bankers who want to do good for their 

customers and communities.”

TOP
From the
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It’s	an	unsettling	and	plain	truth:	The	nation’s	
largest	Wall	Street	megabanks	are	larger	and	more	
complex	today	than	they	were	before	the	financial	
firestorm	they	helped	to	ignite	seven	years	ago.	
Today	the	12	largest	U.S.	banks	(composed	of	less	
than	two-tenths	of	1	percent	of	all	banks)	control	
nearly	70	percent	of	the	nation’s	banking	assets.	
The	top	example	of	financial	overconcentration,	
JPMorgan	Chase	had	nearly	$1.6	trillion	in	assets	
just	before	the	Wall	Street	crisis.	Now	it	controls	
nearly	$2.6	trillion	in	assets	and,	despite	multiple	
financial	scandals,	we’re	still	counting.

Too-big-to-fail	remains	and	has	only	dug	
dangerously	deeper	into	the	economic	ecosystem	
of	America.	While	lawmakers	attempted	to	address	
financial	overconcentration	through	the	Dodd-
Frank	Act,	they	now	know	they	have	much	more	
work	to	do.	Financial	meltdowns	and	taxpayer	
bailouts,	imprudent	lending	and	operational	
practices,	and	regulatory	indifference	from	too-
big-to-manage	and	too-big-to-jail	managements	
are	all	symptoms	of	the	too-big-to-fail	disease.	
And	we	certainly	can’t	overlook	unnecessary	and	
counterproductive	regulatory	burdens	that	fall	
disproportionately	on	community	banks.	All	these	
megabank	dangers	and	regulatory	fallouts	will	
persist	if	Congress	fails	to	take	further	action.	The	
free-market	financial	system	we	cherish	will	never	
be	truly	free,	safe	or	fair	until	too-big-to-fail	is	dealt	
with	and	eradicated.	

Directly	breaking	up	the	megabanks	and	other	
systemically	risky	entities,	akin	to	the	successful	
trust	busting	of	the	giant	oil	and	railroad	
oligopolies	from	a	century	ago,	would	provide	the	
most	straightforward,	sensible	solution,	which	ICBA	
wholeheartedly	favors.	But	bipartisan	policymaking	
in	Washington	doesn’t	normally	follow	such	a	
clear-cut	path.	For	that	reason,	ICBA	also	actively	
supports	various	legislative	and	regulatory	
alternatives	that,	taken	together,	could	achieve	
a	final,	practical	end	result.	Those	range	from	
imposing	higher	capital	and	leverage	requirements	
on	megabanks,	enforcing	concentration	limits	and	
establishing	a	swifter,	more	reliable	megabank	
resolution	process.	

Specific	ICBA-endorsed	measures	include	Federal	
Reserve	rules	to	require	“systemically	important”	

financial	institutions	to	divest	their	assets	if	they	do	
not	file	credible	receiver	liquidation	plans,	as	well	
as	FDIC	Vice	Chairman	Thomas	Hoenig’s	widely	
respected	proposal	to	restructure	megabanks	so	
that	FDIC-insured	deposits	cannot	be	used	to	fund	
highly	leveraged	and	high-risk	financial	activities	
such	as	the	infamous	“London	Whale”	investment	
scheme.	They	also	include	support	for	legislation	
already	introduced	in	the	House	as	H.R.	888	that	
would	require	the	very	largest	megabanks	to	set	
aside	core	capital	equal	to	the	market	subsidy	
enjoyed	by	their	too-big-to-fail	status.	And,	of	
course,	ICBA	supports	the	very	direct	approach	
taken	by	Sens.	Sherrod	Brown	(D-Ohio)	and	David	
Vitter	(R-La.)	to	require	the	six	biggest	megabanks	
to	hold	significantly	more	leverage	capital.	

Congress	and	the	regulatory	agencies	have	
several	constructive	and	viable	policy	options	to	
consider.	But	ICBA’s	message,	delivered	loudly	and	
forthrightly,	is	that	time	is	running	out	for	observing	
and	debating	this	ongoing	threat.	The	time	is	
right—and	the	clock	is	ticking—for	further	concrete,	
consequential	policy	action.	It	is	the	moral	duty	of	
policymakers	to	address	this	conspicuous	threat	
before	another	financial	crisis	occurs.	

So	we	have	no	choice.	On	this	issue	ICBA	and	
community	bankers	will	continue	to	speak	the	
truth.	We	won’t	be	distracted	or	silenced.	We	won’t	
stop	until	this	looming	threat	no	longer	exists.	
Because	if	we	don’t,	who	will?

A Looming Truth
Written	By:	Camden	Fine,	President	and	CEO	of	ICBA

“The free-market financial system
we cherish will never be truly free,

safe or fair until too-big-to-fail
is dealt with and eradicted.”

Following Mr. Fine
More than 1,000 people are following 
Camden Fine’s tweets @Cam_Fine— are 
you? Visit www.twitter.com/cam_fine.

FINE
POINTS
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March Survey Results at a Glance:
•	 The	Rural	Mainstreet	Index	remained	below	growth	neutral	for	

March,	falling	to	its	lowest	level	in	five	years.						
•	 Farmland	prices	sank	for	the	16th	straight	month.		
•	 Agriculture-equipment	sales	declined	to	a	record	low	level.	
•	 Almost	one-third	of	bankers	say	the	Federal	Reserve	should	

not	raise	interest	rates	in	2015.
•	 Only	7.2	percent	of	ethanol	plants	have	reduced	production	

due	to	lower	energy	prices.	

OMAHA,	Neb.	–	The	Rural	Mainstreet	Index	(RMI),	which	ranges	
between	0	and	100,	sank	to	43.6,	its	lowest	level	since	February	
2010,	and	was	down	from	last	month’s	46.4.

“The	stronger	U.S.	dollar	is	undermining	the	farm	and	energy	
sectors	by	weakening	agricultural	exports,	crop	prices,	livestock	
prices	and	energy	prices.	Rural	Mainstreet	businesses	dependent	
on	export,	agriculture	or	energy	are	experiencing	pullbacks	in	
economic	activity,”	said	Ernie	Goss,	Jack	A.	MacAllister	Chair	in	
Regional	Economics	at	Creighton	University’s	Heider	College	of	
Business.

Farming and Ranching:	The	farmland	and	ranchland-price	index	
for	March	was	unchanged	from	February’s	weak	39.4.	“Even	
though	crop	prices	have	stabilized,	demand	for	farmland	remains	
weak	pulling	agricultural	land	prices	down	again.	This	is	the	16th	
straight	month	the	index	has	moved	below	growth	neutral,”	said	
Goss.

Despite	the	weakness	in	farm	income,	nonfarm	investors	continue	
to	purchase	farmland	with	the	share	of	outsiders	buying	farmland	
rising	from	14.4	percent	last	June,	to	17.5	percent	this	month.

The	March	farm-equipment	sales	index	plunged	to	a	record	low	
of	15.2	and	down	from	February’s	already	fragile	19.5.	The	index	
has	been	below	growth	neutral	for	20	straight	months.	“With	farm	
income	expected	to	decline	for	a	second	straight	year,	farmers	
have	become	very	cautious	regarding	the	purchase	of	agricultural	
equipment,”	said	Goss.

Banking:	The	March	loan-volume	index	soared	to	64.9	from	46.4	
in	February.	The	checking-deposit	index	dipped	to	56.4	from	

February’s	57.3,	while	the	index	for	certificates	of	deposit	and	
other	savings	instruments	advanced	to	44.7	from	February’s	41.5.

Almost	one-third	of	bankers,	or	29.8	percent,	say	the	Federal	
Reserve	should	not	raise	interest	rates	in	2015.	On	the	other	
hand,	10.6	percent	indicate	that	interest	rates	should	be	
increased	immediately,	while	the	remaining	share	of	bankers	
say	the	Fed	should	increase	interest	rates	in	the	second,	third	or	
fourth	quarter	of	2014.

Hiring:	Despite	weaker	crop	prices	and	pullbacks	from	businesses	
with	close	ties	to	agriculture	and	energy,	Rural	Mainstreet	
businesses	continue	to	add	workers	to	their	payrolls.	The	March	
hiring	index	declined	to	52.2	from	February’s	56.5.	“We	have	yet	
to	measure	any	significant	decline	in	employment	for	the	energy	
sector	in	the	region	and	for	businesses	linked	to	agriculture.	I	
expect	that	to	change	in	the	months	ahead	as	lower	energy	and	
agriculture	prices	work	their	way	through	the	economy,”	said	Goss.

This	month	Creighton’s	survey	group	asked	bank	CEO’s	if	ethanol	
plants	had	altered	production	due	to	lower	energy	prices.	Of	
the	bankers	with	ethanol	production	in	their	area,	85.7	percent	
indicated	no	change,	while	7.1	percent	reported	increased	
production	and	7.2	percent	reported	a	reduction	in	ethanol	
production.
	
Confidence:	The	confidence	index,	which	reflects	expectations	for	
the	economy	six	months	out,	expanded	to	47.8	from	February’s	
41.5.	“The	negative	trend	in	farmland	prices,	agricultural	
equipment	sales,	and	oil	prices	have	negatively	affected	the	
outlook	of	bank	Rural	Mainstreet	bank	CEOs,”	reported	Goss.

Home and Retail Sales:	The	March	home-sales	index	climbed	to	
55.5	from	February’s	50.9.	The	March	retail-sales	index	fell	to	
40.4	from	43.7	in	February.	“Much	like	in	urban	areas,	retail	sales	
are	contracting	rather	than	expanding,”	said	Goss.
		
Each	month,	community	bank	presidents	and	CEOs	in	nonurban,	
agriculturally	and	energy-dependent	portions	of	a	10-state	area	

(Rural Mainstreet continued on next page) 

Main Street 
Economic Survey
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Rural Mainstreet Index Negative for March:
Farm Equipment Sales Decline to Record Low 
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are	surveyed	regarding	current	economic	conditions	in	their	
communities	and	their	projected	economic	outlooks	six	months	
down	the	road.	Bankers	from	Colorado,	Illinois,	Iowa,	Kansas,	
Minnesota,	Missouri,	Nebraska,	North	Dakota,	South	Dakota	and	
Wyoming	are	included.	The	survey	is	supported	by	a	grant	from	
Security	State	Bank	in	Ansley,	Neb.

This	survey	represents	an	early	snapshot	of	the	economy	of	
rural,	agriculturally	and	energy-dependent	portions	of	the	nation.	
The	Rural	Mainstreet	Index	(RMI)	is	a	unique	index	covering	10	
regional	states,	focusing	on	approximately	200	rural	communities	
with	an	average	population	of	1,300.	It	gives	the	most	current	
real-time	analysis	of	the	rural	economy.	Goss	and	Bill	McQuillan,	
former	chairman	of	the	Independent	Community	Banks	of	
America,	created	the	monthly	economic	survey	in	2005.

Colorado:	After	rising	above	growth	neutral	for	11	straight	months,	
Colorado’s	Rural	Mainstreet	Index	(RMI)	declined	below	the	50.0	
threshold	for	the	last	two	months.	The	RMI	slumped	to	40.6	from	
February’s	47.2.	The	farmland	and	ranchland-price	index	fell	to	
35.6	from	60.8	in	February.	Colorado’s	hiring	index	for	March	
declined	to	48.6	from	February’s	60.8.

Illinois:	The	RMI	for	Illinois	rose	to	60.5	from	46.3	in	February.	
The	Illinois	farmland-price	index	expanded	to	53.2	from	38.7	in	
February.	The	state’s	new-hiring	index	dipped	to	53.4	from	55.0	in	
February.

Iowa:	The	March	RMI	for	Iowa	fell	to	43.0	from	February’s	46.7.	
The	state’s	farmland-price	index	for	March	slipped	to	42.1	from	
February’s	41.5.	Iowa’s	new-hiring	index	for	March	declined	to	
53.8	from	February’s	57.2.

(Rural Mainstreet continued on next page)

Tables 1 and 2 summarize survey findings
Next month’s survey results will be released on the third Thursday of the month, April 16.

Table 1: Rural Mainstreet Economy Last Two Months and One Year Ago: 
(index > 50 indicates expansion)

March
2014

February 
2015

March
2015

Area economic index 50.1 46.4 43.6

Loan volume 65.5 46.4 64.9
Checking deposits 65.5 57.3 56.4

Certificates of deposit and savings instruments 42.5 41.8 44.7
Farmland prices 40.9 39.4 39.4
Farm equipment sales 29.3 19.5 15.2
Home sales 51.8 50.9 55.5
Hiring 60.0 56.5 52.2
Retail business 49.2 43.7 40.4
Confidence index (area economy six months out) 47.3 41.5 47.8

Table 2: The Rural Mainstreet Economy, March 2015
Percentage of bankers reporting

Immediately In the 2nd 
Quarter 2015

In the 3rd 
Quarter 2015

In the 4th 
Quarter 2015 Beyond 2015

In	terms	of	raising	interest	rates,	the	Federal	Reserve	
should	begin	raising	rates: 10.6% 14.9% 25.5% 19.1% 29.9%

51% - 75% 33% - 50% 20% - 32% 10% - 19% Less than 10%

What	percent	of	agriculture	land	sales	in	your	area	
over	the	past	year	have	been	made	to	nonfarmer	
investors?

2.1% 4.3% 31.9% 32.4% 29.3%

Increased 
production

No change in 
Production

A reduction in 
Production Temporary or permanent closure

For	ethanol	producers	in	your	area,	what	has	been	the	
reaction	to	lower	energy	and	agriculture	commodity	
prices?	

7.1% 85.7% 7.2% 0.0%

Follow Ernie Goss on Twitter www.twitter.com/erniegoss   •   For historical data and forecasts, visit: www2.creighton.edu/business/economicoutlook/
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Kansas:	The	Kansas	RMI	for	March	climbed	to	a	weak	46.8	from	
February’s	45.1.	The	state’s	farmland-price	index	rose	to	57.1	
from	February’s	37.2.	The	new-hiring	index	for	Kansas	climbed	to	
65.8	from	53.9	in	February.

Minnesota:	The	March	RMI	for	Minnesota	sank	to	26.8	from	
February’s	44.6.	Minnesota’s	farmland-price	index	declined	to	
33.2	from	38.5	in	February.	The	new-hiring	index	for	the	state	
decreased	to	48.8	from	February’s	54.9.

Missouri:	The	March	RMI	for	Missouri	plummeted	to	39.4	from	
47.5	in	February.	The	farmland-price	index	plunged	to	16.3	from	
February’s	53.5.	Missouri’s	new-hiring	index	decreased	to	33.2	
from	66.8	in	February.
		
Nebraska:	The	Nebraska	RMI	for	March	sank	to	43.3	from	44.4	in	

February.	The	state’s	farmland-price	index	advanced	to	38.9	from	
33.3	in	February.	Nebraska’s	new-hiring	index	grew	to	51.3	from	
February’s	50.7.

North Dakota:	The	North	Dakota	RMI	for	March	declined	to	45.4	
from	February’s	53.7.	The	farmland-price	index	fell	to	51.3	from	
73.7	in	February.	North	Dakota’s	new-hiring	index	sank	to	61.2	
from	February’s	83.0.

South Dakota:	The	March	RMI	for	South	Dakota	declined	to	
41.7	from	February’s	45.1.	The	farmland-price	index	for	March	
decreased	to	32.1	from	last	month’s	35.3.	South	Dakota’s	new-
hiring	index	decreased	to	45.8	from	52.3	in	February.

Wyoming:	The	March	RMI	for	Wyoming	advanced	to	a	weak	41.9	
from	last	month’s	47.1.	The	March	farmland	and	ranchland-price	
index	ticked	down	to	34.1	from	February’s	41.7.	Wyoming’s	new-
hiring	index	sank	to	47.4	from	February’s	57.4.
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Lenders	in	general	are	committed	to	learning	
in	order	to	improve	their	competence	and	the	
value	they	bring	to	customers.		Conferences	
are	plentiful	and	there	is	as	much	reading	and	
research	material	available	as	you	choose	
to	digest.		Working	in	a	profession	were	
colleagues	are	generally	willing	to	cuss	and	
discuss	with	each	other	to	expand	everyone’s	

knowledge	and	to	seek	out	other	perspectives	is	rewarding.	

You	may	have	found	at	conferences	this	winter	that	many	bankers	
are	discussing	the	challenges	and	opportunities	before	them	
during	the	renewal	season.		As	the	agriculture	economy	in	general	
seems	to	be	headed	toward	commodity	price	declines,	bankers	
are	repeatedly	expressing	a	similar	goal;	to	bring	uniformity	and	
consistency	to	their	financial	analysis.		And	of	course	as	the	
agriculture	economy	changes,	the	ripples	are	felt	in	retail	and	
commercial	enterprises	as	well.			In	a	tougher	economic	climate,	
the	margin	for	error	is	slim	and	the	chance	for	winners	and	losers	
increases.		Analysis	must	become	more	fine-tuned	and	takes	on	
greater	meaning.	Many	lenders	seek	to	enhance	their	skill	set	
through	a	commercial	analysis	system	and	by	honing	the	various	
measures	they	use	to	evaluate	credit.		

Almost	all	players	in	the	lending	game	recognize	the	need	for	
uniformity	and	consistency	in	the	loan	evaluation	process,	although	
not	always	for	the	same	reasons.	But	everyone,	management,	
senior	lenders,	loan	staff	and	the	loan	review	committee	can	agree	
that	their	comfort	level	with	decision	making	is	amplified	when	they	
can	see	numbers	based	on	a	solid	system.		That	system	ensures	
that	numbers	come	from	the	same	place,	each	time	with	a	logical	
and	consistent	progression.	

When	you	begin	with	a	base	of	solid,	honest	numbers		in	the	
Balance	Statement	and	Income	statement,	analysis	results	
including	trends,	ratio’s	and	credit	risk	ratings	are	solid	as	well.	At	
the	next	level,	projected	cash	flows;	Proforma	balance	statements,	
and	even	portfolio	analysis	has	deeper	and	more	robust	value.	At	
the	basic	level,	virtually	all	the	analysis	we	do	as	lenders	has	its	
foundation	in	the	balance	statement	and	income	statement.		If	you	
get	those	two	things	right,	other	things	logically	fall	into	place.

When	managing	a	loan	portfolio	completing	analysis	that	is	uniform	
in	terms	of	methods	and	approach	is	key.		The	same	balance	
sheet	structure	should	be	used	for	Agriculture	credits,	Commercial	
Credits,	and	Consumer	Credits.		Likewise	for	the	income	statement	
format.	Both	documents	feed	into	the	calculation	of	ratios	that	are	
then	used	by	lenders	to	aid	decision	making.		Uniformity	promotes	
efficiency	and	effective	analysis;	everyone	is	on	the	same	page	
from	the	lender	to	senior	level	reviewers	including	the	President.		
In	particular	efficiency	is	key	for	the	Loan	Committee.		Their	time	
is	precious	and	the	time	the	Loan	Committee	invests	is	most	
valuable	when	focused	on	quickly	understanding	and	grasping	
the	presentation	materials.	They	should	see	the	same	materials,	
in	the	same	format	for	all	requests	at	every	meeting.	When	the	
presentation	format	is	standardized	they	spend	less	time	trying	to	
find	information	or	trying	to	determine	the	source	of	information	

and	more	time	giving	guidance	and	input	toward	the	best	loan	
decision.		Uniformity	in	loan	information	and	documentation	
provides	a	solid	base	for	the	loan/financial	analysis	process	and	
communicates	“the	Story”	of	the	loan	request	across	all	necessary	
levels.	

At	the	core	of	consistency	is	producing	an	accurate	balance	
statement	and	income	statement.	Consistency	of	analysis	means	
that	the	timing	of	collection	of	financial	information;	asset	valuation	
approaches;	reporting	of	assets	and	liabilities;	handling	of	re-
occurring	capital	gains;	categorizing	of	family	living/management	
fee	expense,	etc.	are	all	standardized.	All	of	these	items	and	
sometimes	many	others,	can	impact	the	evaluation	of	a	loan	
opportunity.		The	quality	of	the	Balance	Statement	and	Income	
Statement	hinges	on	collecting	the	same	data	from	the	customer	
at	regular	fixed	intervals	and	applying	the	same	analysis	tools	each	
time.	

If	your	lending	system	originates	from	a	strong	and	predictable	
balance	statement	and	income	statement	format,	the	structured	
analysis	that	flows	from	that	foundation	will	be	solid.		You	can	
review,	evaluate	and	monitor	your	portfolio	with	confidence.		
Promoting	uniformity	and	consistency	throughout	the	bank’s	
processes	on	all	levels	builds	lender	confidence,	aids	in	loan	
committee	decision	making	and	gives	you	an	advantage	when	
communicating	with	current	and	potential	customers.	A	robust	
system	allows	you	to	layer	on	additional	value	with	customized	
ratios,	credit	risk	ratings,	credit	pricing,	loan	presentations,	and	
projected	cash	flows	that	tie	back	to	a	consistent	format	based	on	
uniform	information	across	all	credits.		While	your	bank’s	lending	
philosophy	is	unique	and	dynamic	over	time,	uniformity	and	
consistency	should	be	the	core	of	your	system.		Your	customers	
and	your	lending	team	will	recognize	and	value	the	higher	quality	
decisions	this	approach	can	deliver.

Tim Ohlde is President of Elk State Bank based in Clyde Kansas 
and Founder and CEO of Country Banker Systems.		

Lending UNIFORMITY and Consistency:
Key to Bank Success
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What	are	you	doing	right	now?	Besides	reading	this	article,	what	
else	are	you	doing?	Listening	to	music?	Keeping	your	eye	on	emails	
using	one	of	your	three	online-access	devices—tablet,	computer	
or	smartphone?	What	else	is	running	behind	the	scenes	on	
your	devices?	Facebook,	the	Bass	Pro	Outfitters	website,	a	CNN	
broadcast?	

Believe	it	or	not,	much	of	everything	you	do	every	day	is	gathered,	
monitored	and	even	predicted	thanks	to	the	online	tracking	
cookies	planted	on	the	electronic	devices	we’ve	all	grown	to	rely	
upon.	Depending	on	your	viewpoint,	you	might	feel	“big	brother	
is	watching”	or	that	all	the	data	gathered	and	used	strategically	
about	you	helps	give	you	what	you	want,	right	when	you	want	it.	
Regardless	of	where	you	fall	on	that	spectrum,	data	about	the	
behavior	of	consumers	is	powerful.	Moreover,	collecting	it	does	not	
require	a	community	bank	to	buy	anything	new	in	order	to	be	a	lot	
smarter	about	what	its	customers	need	or	want.

For	example,	have	you	ever	looked	at	the	average	amount	
and	frequency	of	ATM	withdrawals	by	your	community	bank’s	
customers?	What	times,	days	and	locations	do	most	of	their	
withdrawals	happen?	

A	trend	analysis	done	in	a	simple	Excel	spreadsheet	over	time	
might	indicate	that	your	existing	customers	could	be	accessing	a	
competitor’s	ATM	in	an	area	you	weren’t	aware	was	increasing	in	
popularity.	Furthermore,	you	may	learn	that	your	best	customers	
are	being	charged	a	fee	to	use	that	ATM,	thus	causing	them	to	
perhaps	question	a	relationship	change	to	save	$3	per	transaction.	
You	might	also	learn	that	your	best	customers	are	regularly	
withdrawing	funds	at	or	near	their	daily	limit,	which	could	indicate	
an	opportunity	to	raise	their	limit	to	better	serve	their	needs.	

All	of	this	data	tracking	and	reviewing	leads	to	understanding	the	
details	of	your	customers’	behavior	and	preferences	that	count	in	
today’s	competitive	marketplace.

What	about	reviewing	the	types	of	transactions	happening	within	
your	community	bank’s	Internet	banking	solution?	Are	there	
customers	who	aren’t	using	an	automatic	function	to	transfer	
to	savings	each	month?	A	simple	phone	call	or	email	to	those	
customers	letting	them	know	how	to	set	up	an	auto-transfer	each	
month	might	just	open	an	opportunity	to	discuss	what	their	real	
needs	are.	For	them,	it	could	mean	the	ability	to	save	for	a	new	car	
or	put	money	away	for	college.	For	your	bank,	knowing	for	sure	can	
mean	the	difference	between	making	a	new	sale	or	establishing	a	
new	long-term	relationship—or	not.	

When	was	the	last	time	your	community	bank	reviewed	how	many	
new	customers	signed	up	for	Internet	banking,	and	compared	
those	numbers	with	those	who	signed	up	and	actually	began	using	
the	service?	Perhaps	a	large	gap	indicates	more	customers	may	

need	just	a	little	more	handholding	or	education	about	the	service?	
What	percentage	of	your	bank’s	existing	customers	is	accessing	
your	Internet	banking	solution?	Compare	that	to	the	types	of	
transactions	that	are	happening	in	your	branches.	Then	find	out	
how	many	of	those	transactions	happening	face-to-face	or	at	your	
drive-thru	could	be	handled	online.	

You	might	be	surprised	to	learn	there	is	an	opportunity	to	teach	
your	customers	how	to	make	the	most	of	their	banking	relationship	
to	save	them	time	and	money.	Remember,	“online”	relationships	
aren’t	taboo	and	do	not	necessarily	replace	quality	face-to-face	
relationships—they	are	often	enhancements	to	robust,	long-term	
financial	partnerships.

Data	digging	doesn’t	need	to	be	intrusive	nor	an	employee’s	full-
time	job;	it	simply	needs	to	be	looked	at	and	interpreted.	Often	
trends	tracked	over	months,	quarters	and	years	reveal	some	of	
the	biggest	“aha”	discoveries	that	may	help	your	community	bank	
anticipate	what	to	stop	doing	and,	more	important,	what	to	do	next.

Chris Lorence (chris.lorence@icba.org), a Forbes 50 “most 
influential” chief marketing officer, is ICBA’s executive vice 
president and chief marketing officer.

PUTTING DATA TO WORK
Knowing your customers’ details matters in today’s competitive marketplace

Written By: Chris Lorence - ICBA

•	 Do your community bank–owned ATMs take deposits?	If	not,	find	
out	whether	you	need	that	technology	by	monitoring	drive-thru	activity	
and	watching	people’s	body	language	in	the	lobby.	Are	they	rushed	
and	trying	to	get	somewhere	else	but	had	to	get	this	done?	What	if	
they	could	make	a	deposit	on	their	own	terms?	What	are	the	average	
amounts	of	check	versus	cash	deposits	from	your	customers?	Could	
remote	banking	be	the	answer	to	save	time	and	money	for	you	and	
them?

•	 When was the last time you surveyed your customers and 
asked them if they were satisfied?	Do	you	know	what	other	financial	
relationships	they	have	and	what	products	you	are	missing?	A	survey	
doesn’t	need	to	be	expensive.	Try	asking	people	who	are	in	the	lobby	
a	few	short	questions	or	perhaps	when	someone	is	signing	loan	
documents	on	his	or	her	new	mortgage.

•	 How many people visit your bank’s website each month, versus 
the number of people who log into your Internet banking solution?	
What	pages	are	they	visiting	on	the	website,	and	how	many	people	
bounce	quickly	from	the	page?	That	information	could	signal	whether	
the	site	has	what	your	customers	want	to	find.	Are	the	inquiries	local	
or	from	another	area	outside	your	bank’s	traditional	footprint?

•	 Are your best customers’ account balances beginning to wane?	
Large	amount	withdrawals	over	time	are	often	missed	opportunities	
to	find	out	if	a	new	financial	relationship	is	being	established	
elsewhere.

Questions to Ask Yourself






