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Thursday, September 22
9:30 am - 3:30 pm

Kinnick Stadium
825 Stadium Dr, Iowa City

Agenda
9:30-10:00a Registration / Opening Remarks

10:00-10:45a “Digital Assets”
 Speaker: Alicia Nicoletto
 Associate, Nyemaster Law  

10:45-11:00a Break

11:00a-Noon “The Swarm Collective” 
 Speaker: Scott Brickman
 COO, Hawkeye NIL

Noon-1:00p Lunch - Sponsored by MRA

1:00-1:45p Speaker: Jim Morgan
 Vice President, Workforce Strategies
 MRA - The Management Association

1:45-2:30p “50 Years In Banking”
 Speaker: Dale Torpey
 Chairman, Federation Bank - Washington, IA

2:30-3:15p Kinnick Stadium Tour

3:15-3:30p Closing Remarks
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FEATURED
SPEAKERS

For her clients ALICIA NICOLETTO strives to be responsive, 
practical, and creative, and brings fresh perspectives to legal 
issues. In her general corporate practice, Alicia has experience 
with business formations, securities offerings, contract review, 
and other transactional matters. Her practice areas include 
Banking & Secured Transactions, Business Organizations, 

Corporate Finance, Venture Capital & Securities, Corporate Governance and Mergers & 
Acquisitions.

Alicia feels fortunate to have grown up in Des Moines and to be able to contribute to 
her community, serving on the board of Rebuilding Together Iowa from July 2018 to 
the present. She has been named one of Best Lawyers: Ones to Watch 2021-23 in the 
areas of Health Care, Real Estate, and Trusts and Estates Law. Alicia was also named a 
2021-22 Great Plains Super Lawyers Rising Star.

Alicia earned a B.A. in Accounting at University of Iowa, and her JD from Drake Law 
School.

Born and raised in the state of Iowa, SCOTT BRICKMAN was 
offered a scholarship and attended the University of Northern 
Iowa to play baseball. Upon graduation, he spent 18 years 
coaching baseball at the collegiate level; one who valued 
and instilled a team culture that promoted being humble and 
selfless. Scott led several teams to conference championships 
and helped elevate programs to national prominence, 
including Top 25 rankings and NCAA Tournament appearances.

In 2017, Scott’s final season as a coach, he helped lead the 
University of Iowa baseball program to a Big Ten Championship and its second NCAA 
tournament appearance in three years. Scott previously spent the last five years at the 
University of Iowa, most recently as the Director of Development for Athletics. Scott 
currently resides with his family in the Iowa City area.

DALE TORPEY is chairman of the board of Federation Bank in 
Washington as well as its parent Washington Bancorp. He began
his 50-year banking career in Des Moines before being employed
by the former Hawkeye Bank, now a US Bank location in 
Washington. Torpey was then employed by a bank in Missouri 
before coming to Washington State Bank. After 10 years there, 
Torpey was employed for another 10 years in Tipton. It was then
that he got the call from Federation Bank and came back to 
Washington for the past 20 years.

Torpey has held multiple leadership roles, such as serving as president of the CBI Board 
of Directors from 2011-12, chairman of the loan committee for ICBA, and chairman of the 
board of Federal Home Loan Bank. Torpey also served as chairman of the Federal Home 
Loan Bank task force committee and chairman of its audit committee.

Torpey has received many accolades, including CBI’s Robert D. Dixon Founders’ award, 
which is given to bankers who represent the best in community banking. Torpey has 
previously served on YMCA and Economic Development Boards and Church Finance 
Committee. Currently, Torpey is involved with the Washington Hospital Foundation
and the Washington Community Theater.

JIM MORGAN is Vice President, Workforce Strategies for MRA. 
With 30 years of experience, Jim has facilitated strategic 
planning sessions for businesses, chambers of commerce, and 
economic development groups, primarily around developing 
a talent pipeline. He helps employers understand that 
demographics are driving their troubles and provides solutions 
for talent acquisition based on best practices.

In his home state of Wisconsin, Jim coordinated a statewide initiative to address 
the state’s talent shortage and facilitated local business and education partnerships 
designed to attract and maintain talent. An expert in talent recruitment/retention 
and shortages and generational differences in the workplace, Jim has been a keynote 
speaker for CEOs, policymakers, educators, and students, blending his mix of data, 
experiences, research, and stories with humor.

Jim is a member of the Wisconsin Technical Education Association Board and the 
Wisconsin Business/Education Advisory Council, and was named “Business Friend of 
Education” by the state’s Department of Public Instruction. He holds a master’s degree 
in Education from the University of Wisconsin-Madison.


